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The ISO 9001 standard specifies requirements for the
establishment, maintenance, and continuous
improvement of a quality management system,
covering a wide range of topics including:

Context of the organization: ISO 9001 requires
organizations to determine the external and
internal factors that affect their ability to achieve
the intended results of their quality management
system.

1.

Leadership: The standard emphasizes the
importance of leadership in implementing and
maintaining a quality management system.

2.

Planning: The quality management system must
include measures designed to achieve an
organization’s quality objectives and continuously
improve the system’s effectiveness.

3.

Support: ISO 9001 addresses issues such as
resources, competence, awareness, communication
and documented information.

4.

Operation: The processes necessary to meet
customer requirements and increase customer
satisfaction must be planned, implemented and
controlled.

5.

Performance evaluation: The standard requires
organizations to monitor, measure, analyze and
evaluate the performance and effectiveness of their
quality management system.

6.

Improvement: ISO 9001 emphasizes the
importance of continuously increasing the
effectiveness of the quality management system
based on the results of performance evaluation and
other data sources.

7.

WHAT TOPIC DOES ISO 9001
COVER?ISO 9001 is a globally recognized standard for quality

management. It helps organizations of all sizes and
sectors to improve their performance, meet customer
expectations and demonstrate their commitment to
quality. Its requirements define how to establish,
implement, maintain, and continually improve a quality
management system (QMS).

Implementing ISO 9001 means your organization has
put in place effective processes and trained staff to
deliver flawless products or services time after time.

THE DEFINITION OF ISO 9001

ISO 9001:2015 

Improve Your Quality
Management System

BEYOND MANAGEMENT ASIA

admin@beyondmanagementasiacom Jl. Aster Golf 1 No. 9
Perum Danau Bogor Raya 16711

Any organization that wants to improve its quality
management system, meet customer and applicable
statutory and regulatory requirements, and enhance
customer satisfaction can use the ISO 9001 standard. It
is suitable for organizations of any size, and applies to
all sectors, including manufacturing, services,
healthcare, education, government, and non-profit
organizations. ISO 9001 can also be used by
certification bodies or other third parties to assess an
organization’s conformity with this International
Standard.

WHO SHOULD GET ISO 9001?

A definition of quality is part of the core vocabulary for
quality management which can be found in ISO
9000:2015 and applies to all ISO quality management
standards, including ISO 9001. It says that quality is the
“degree to which a set of inherent characteristics [or
distinguishing features] of an object”, which in turn is
defined as anything perceivable or conceivable, such
as a product, service, process, person, organization,
system or resource, “fulfils requirements.”

DEFINITION OF QUALITY FROM ISO
9001
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With more than one million certificates issued to
organizations in 189 countries, ISO 9001 is the most
widely used quality management standard in the world.
Within the ISO 9000 family, which defines seven quality
management principles including a strong customer
focus and continual improvement, ISO 9001 is the only
standard that can be certified to (though certification is
not mandatory).
Business benefits include: 

Customer confidence: The standard ensures that
organizations have robust quality control processes
in place, leading to increased customer trust and
satisfaction.

Effective complaint resolution: ISO 9001 offers
guidelines for resolving customer complaints
efficiently, contributing to timely and satisfactory
problem-solving.

Process improvement: The standard helps identify
and eliminate inefficiencies, reduce waste, streamline
operations, and promote informed decision-making,
resulting in cost savings and better outcomes.

Ongoing optimization: Regular audits and reviews
encouraged by ISO 9001 enable organizations to
continually refine their quality management systems,
stay competitive, and achieve long-term success.

BENEFITS OF OUR ISO 9001 SERVICE
AT A GLANCE

Certification to ISO 9001 is one way to demonstrate
to stakeholders and customers that you are
committed and able to consistently deliver high
quality products or services. Holding a certificate
issued by an accredited conformity assessment body
may bring an additional layer of confidence, as an
accreditation body has provided independent
confirmation of the certification body’s competence.
As with other ISO management system standards,
companies implementing ISO 9001 can choose
whether they want to go through a certification
process or not.

Checking that the system works is a vital part of ISO
9001. The standard recommends that an
organization performs internal audits to check how
its quality management system is working. An
organization may decide to invite an independent
certification body to verify that it is in conformity
with the standard, but there is no requirement for
this. Alternatively, you might invite your clients to
audit the quality system for themselves.

As in other contexts, standards should always be
referred to with their full reference in statements on
certification such as “certified to ISO 9001:2015” (not
just: “certified to ISO 9001). If you wish to use a logo
to demonstrate certification, please contact the
certification body that issued your certificate.

DOES MY ORGANIZATION NEED TO
GET ISO9001 CERTIFIED?
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